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“Healing Healthcare” is a video featuring a conversation between Dr. Vivek Murthy, U.S. Surgeon General, 

and Dr. Lili Powell, Director of the University of Virginia’s Compassionate Care Initiative, about the national 

imperative to address health workers’ mental health and well-being.  The video was produced by the UVA 

Compassionate Care Initiative, the UVA Medical Center Hour, and the Dr. Lorna Breen Heroes’ Foundation in 

collaboration with the Office of the U.S. Surgeon General.1   

What’s the purpose? 

We want this video and discussion guide to spark inspiration, conversations, and actions aimed at promoting 

the head and the heart of healthcare.  As a result of watching, reflecting on, and talking about this video we 

hope you will:   

• Appreciate why health worker well-being, mental health, and burnout are a national priority 

• Embrace the necessity of “me” and “we” solutions for well-being 

• Remind colleagues of their intrinsic value and to take the time to let each know they matter 

• Inspire colleagues to reconnect with their fundamental humanity and compassion 

• Generate concrete action steps you can practice together. 

We were given a tremendous opportunity in making this video, an opportunity, we hope, will make a 

difference in the lives of those who do the vital work of healthcare.  Thank you for taking part in this journey 

with us.  We hope that your conversations spark strength, optimism, and even compassion – for yourself and 

others – as you move through your own journey. 

 

 

 

 

 

 

 

1 This conversation was recorded on February 14, 2024, at the headquarters for Health and Human Services in 

Washington, DC.  The video premiered on March 18, 2024, at the University of Virginia in recognition of the first Health Workforce  

Well-Being Day.  This guide was written by Lili Powell, PhD, Natalie May, PhD, and Hannah Crosby, all with the UVA Compassionate 

Care Initiative.   

“When workplace policies and practices support the safety and well-being of health workers, health 

workers can then focus on providing high-quality, personalized, and respectful care. In contrast, high 

workloads, administrative burdens, and poorly designed technologies divert health workers’ time away 

from patient care. Health workers and the communities they serve have common goals – for more 

interaction and equitable access to care, safety, and better outcomes. Each of us can play a role in 

improving health worker well-being, which in turn benefits every patient, every caregiver, every person 

that will require health care in their lifetime.” 

   -- National Academies of Medicine 

ABOUT THIS GUIDE 

https://cci.nursing.virginia.edu/
https://cci.nursing.virginia.edu/
https://med.virginia.edu/biomedical-ethics/medical-center-hour/
https://drlornabreen.org/
https://www.hhs.gov/surgeongeneral/index.html
https://nam.edu/initiatives/clinician-resilience-and-well-being/health-workforce-well-being-day/
https://nam.edu/initiatives/clinician-resilience-and-well-being/health-workforce-well-being-day/
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We recommend using the “Healing Healthcare” video as a starting point for reflection, conversation, and 

action about the challenges and possibilities we face with health worker well-being today.   

The video runs at just over 32 minutes and can be played from the UVA Medical Center Hour’s YouTube 

channel.  https://www.youtube.com/user/UVAMCH  

On Your Own 

If you want to watch the video in one sitting, set aside about 35 minutes.  Afterwards go for a walk to reflect 

on what the conversation brought up for you.  Or use prompts in the discussion guide below to write in your 

journal.  If you don’t have an extended period of time, the video is well-suited for stopping and starting in 

increments that are easier to fit into a busy day.   

With a Group 

In the conversation with Dr. Murthy, you will learn about the power of connection.  In that spirit, we 

encourage you to watch the video with a group.  Since the video is a little over 30 minutes long, we 

recommend that you schedule 1-1.5 hours for viewing and discussion.  Beyond that, you have choices, each 

with their own benefits: 

• Colleagues or family.  Viewing with work colleagues may prompt conversations that you have been 

wanting to have but have not known how to get started.  Or you may like to watch with your family so 

they can appreciate your challenges and support you.   

• Like-role or multi-disciplinary.  Consider whether you would prefer to discuss the video with people 

who are in a similar health worker role, in a mixed group of clinicians, or a mixed group of clinicians, 

staff, and administrators. 

• Smaller group.  Consider keeping the group size manageable, small enough to allow everyone to 

participate.  6-10 people, or fewer, is great.  If people don’t know each other, allow time for everyone 

to introduce themselves.  Select the discussion questions suggested below that fit your group’s 

interests.   

• Larger group.  Alternatively, organize a “watch party” with a larger group.  Afterwards you could serve 

food and pass around slips of paper like hors d’oeuvres.  On each slip of paper can be one question 

from the list below.  Ask people to mix and mingle, trade questions, and talk about them.     

For a Class or Extracurricular Event 

A good portion of the conversation with Dr. Murthy addresses healthy learning environments and the special 

roles that faculty, staff, mentors, and students can play.  If you are a teacher, you could assign the video for 

a healthcare related course, a session in a nurse residency program, or for an interprofessional education 

session.  If you are a student, you could screen the video and host a watch party for a club or student 

interest group.   

SUGGESTIONS FOR VIEWING 

https://www.youtube.com/watch?v=ZAOb3kVPcGk&t=3s
https://www.youtube.com/user/UVAMCH


3 

 

DISCUSSION GUIDE  

Begin the discussion with general questions, such as, “What did you think of the conversation?”  “Was there 

a topic or part of the conversation that was especially interesting to you?” Once everyone is warmed up a bit, 

move to the discussion questions that follow. 

Suggested questions for reflection and discussion 
 
1. Dr. Murthy states early in the conversation that health worker health and well-being have not 

been enough of a priority at the national level, and in some healthcare institutions.  Do you 

agree with either of these statements?  Disagree?  If you agree that it has not been a priority, 

why do you think that is the case? 

 

2. Dr. Murthy discusses several barriers to health worker well-being, including poor access to 

mental health services and systemic challenges such as preauthorization battles with insurance 

companies. What other barriers exist, in your own experience or that you know about? 

 

3. Drs. Powell and Murthy talk about this notion of “me” and “we” solutions.  In this context, “me” 

solutions mean actions that individuals can take, while “we” solutions are collective or systemic.  

What are examples of “me” solutions that you already practice?  Name a few examples of “we” 

solutions that you know about. Which type of solutions do you think is more important?  

 

4. Healthcare culture is often blamed for many of the challenges health workers face:  for example, 

cultures that tell workers they are “weak” if they seek help.  This can be the culture of your team 

or unit or the broader institutional culture. In your own experience, what ways does culture 

support your and your peers’ well-being?  Are there any ways you could act individually or with 

others to improve the culture?   

 

5. Dr. Murthy shares his passion for social connection and friendship at work. If you are 

comfortable, share a story of a time when having friends or social support at work helped you 

get through a difficult time. 

 

6. Dr. Murthy suggests that we need to redefine strength to include empathy and compassion and 

to recognize “quiet acts of heroism.”  Who was your “quiet hero” and what did you learn from 

them that you still do to this day? How could we meaningfully recognize these “quiet heroes” to 

demonstrate that the ‘heart’ of medicine is just as important as the ‘head’?  

 

7. In answer to 4th Year BSN student Tiana Au’s question, Dr. Murthy describes one way he moved 

through burnout while he was in college – he connected to his passion by starting a nonprofit 

with his sister to help HIV patients in India. “Connecting to a passion outside of work” is a 

powerful way of restoring ourselves.  It can be music, community or charity work, exercise, 

cooking. What passion outside of work nourishes you?  If you can’t think of anything, what might 

you be willing to try this year? 

 

8. A 3rd Year medical student, Mallika Dammalapati, asks Dr. Murthy about those who tell her not 

to become a doctor because it will only end in burnout. Dr. Murthy says that he would choose 

medicine “100 times out of a 100” even though it has been challenging at times. If you, too, 

would choose your same path, what advice would you give students or those new to the 

profession about navigating the challenges? 

 



4 

 

9. In response to Nursing Ph.D. student Katy Hall’s question about mattering, Dr. Murthy talks 

about all the people who make safe patient care possible: housekeepers, cafeteria workers, and 

IT system experts. Think about the work that you did today. Now brainstorm everyone who made 

that work possible. 

 

10. The conversation with Dr. Murthy ends with a story in which he recognizes his son’s innate sense 

of compassion.  Dr. Murthy remarks that we are born with the ability to heal.  How do you stay 

connected to or renew your own compassion and desire to heal? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

DIVE DEEPER 

 

There are many organizations and schools across the United States that are advancing the movement 

to support health worker and learner well-being, to catalyze change and transform cultures. We invite 

you to learn more about what they are doing and join the movement where you live, work, and learn.  

 

Recommended resources  
 

Office of the Surgeon General 

▪ Addressing Health Worker Burnout 

▪ Workplace Mental Health and Well-Being 

 

National Academy of Medicine 

▪ Action Collaborative on Clinician Well-Being and Resilience 

▪ Health Workforce Well-Being Day 

 

Dr. Lorna Breen Heroes’ Foundation 

▪ ALL IN: Caring for Caregivers 

▪ Licensing and Credentialing Reform 

▪ The Dr. Lorna Breen Health Care Provider Protection Act 

 

Schwartz Center for Compassionate Healthcare 

▪ Schwartz Rounds 

▪ Stress First Aid 

 

Compassionate Care Initiative, School of Nursing, University of Virginia 

▪ Compassionate Communities and Curricula 

 

“Health Workforce Well-Being Day (HWWB Day) aims to recognize the importance of 

protecting health workers’ well-being to sustain our health system and ensure quality 

patient care. HWWB Day is also a day for action—learning from one another on the progress 

to advance the movement to support health worker well-being and expand evidence-

informed solutions to make system-wide changes to improve health worker well-being and 

transform cultures.”  

- National Academies of Medicine 

https://www.hhs.gov/surgeongeneral/priorities/health-worker-burnout/index.html
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://nam.edu/initiatives/clinician-resilience-and-well-being/health-workforce-well-being-day/
https://nam.edu/initiatives/clinician-resilience-and-well-being/health-workforce-well-being-day/
https://drlornabreen.org/caring-for-caregivers/
https://drlornabreen.org/removebarriers/
https://drlornabreen.org/about-the-legislation/
https://www.theschwartzcenter.org/programs/schwartz-rounds/
https://www.theschwartzcenter.org/programs/stress-first-aid-landingpage/
https://cci.nursing.virginia.edu/activities/professional-development-program-/
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